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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
March 24, 1998 
Present: Ivarie, Hitch, Johnson, Wall, Augustine, Evans, Lanham, Hine, Weidner 
1. Overview of the Seven Habits for Highly Effective People program 
Scott Preston and David Onestak presented an overview of the program. 
2. Annual Review of Tenured Faculty 
Jeanne Simpson outlined a proposal made by the committee that the DPC do a review 
of tenured faculty every third year. There was discussion of this proposal. Dr. 
Simpson asked for a response from the deans before the Task Force's March 30 
meeting. 
3. Draft, FY99 Priorities Statement 
A draft for the FY99 Priorities Statement being developed by Mary Herrington-Perry 
was distributed and discussed. Any recommendations regarding the statement should 
be sent to Ms. Herrington-Perry within the next week. 
4. FY99, Hiring, Budget 
Dr. Weidner discussed the status of the FY99 budget. 
The next meeting of the Council of Deans will be on Tuesday, March 31, at 9:00a.m. in Old 
Main room 109. 
Suzanne Walden 
Ftecording Secretary 
